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Project Status Report 
Implement LIMS Instrument Interface
As of 11/02/2022
	
Project Manager: Shabab Shams
Project Sponsor: Jeff Vail
Business Owner: Srivi Ramamoorthy



	Initiative #: 198
	ETSC Priority: High
	Project Scheduled Completion Date: TBD
	Project Lifecycle:  Initiation

	Project Description:  Convert Lab instrument data templates from excel spreadsheets to vendor supported LIMS Instrument Interface.


	Scope:
	GREEN = No Issues
	Schedule:
	GREEN = No Issues
	Resources:
	Green = No Issues

	[bookmark: _Hlk220981519]Milestones
	Start Date
	End Date
	Actual
End Date
	% Complete
	Actions/Comments

	Initiation
	10/25/2022
	TBD
	
	10%
	Project was approved by ETSC on 10/18/2022

	Planning
	TBD
	TBD
	
	0%
	

	Execution
	TBD
	TBD
	
	0%
	

	User Acceptance Test
	TBD
	TBD
	
	0%
	

	Production Deployment
	TBD
	TBD
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	Key Risks
	Probability
	Impact
	Status

	
	
	
	









	Key Decisions
	Decided by
	Outcome
	Status

	
	
	
	

	
	
	
	









	Key Issues
	Impact
	Priority
	Status

	No Key Issues to Report
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